
Webster Scale has two mechanics assigned 
to distant job sites. They spend most of the 
construction season away from home as do 
the others working on a lengthy construc-
tion project. Besides regular maintenance 
tasks, there are inevitable breakdowns and 
repairs that keep them very busy.                             

Jason Mendel has been the 
mechanic since this spring 
on Mike’s crew in Lyman 
County.  Some of the most 
common problems he deals 
with are lights not working, 
finding and 
fixing air and 
coolant leaks, 
doing oil 
changes, 
maintenance 
and fixing any 
other minor 
issues that the 
truck drivers 
bring to his 
attention.  

Jason has had 
some challenging issues as well this year. 
He had to figure out a misfire on truck #26, 
A/C related issues on a couple trucks and a 
loss of power with the ECM on truck #14 
and not being able to connect it with his 
computer. (ECM provides a computer anal-
ysis of engine problems.) 

As a Build Dakota Scholar, Jason was 
sponsored by Webster Scale and graduated 
from LATI in 2018. He chose Webster 
Scale because it is fairly close to his home 
town of Doland and seemed like a great 
company and place to start his career in 
diesel technology.  

Jason grew up on the family farm about ten 
miles south of Doland. He grew up working 
for the Mendel Farms Partnership, continu-
ing until he finished college. Jason lived 
with his grandparents, David and Judy 
Mendel. They are retired now, but his 
grandpa still keeps busy helping out around 
the farm. Jason has two older cousins, 
Miles and Merritt Mendel, who are in 
charge of the Mendel Farms now. When 
Jason is not working, he enjoys riding mo-
torcycle, hunting, snowmobiling, jet skiing 
at the lake with friends or working on some 
sort of pickup project in the shop.   

Mechanics play important role on project sites 
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Monday, September 6th 

• Labor Day Holiday   

Webster Scale closed 

• Labor Day became a 

national holiday  

declared by Congress in 

1894 

• The first Monday in Sep-

tember was chosen as it 

falls about half-way be-

tween July 4th and 

Thanksgiving. 

• A day to enjoy the last 

holiday of summer! 

 

 

 

 

 

September 17 

  Webster Homecoming 

September 25th 

  Webster German Fest 

October 2nd 

  Webster Pumpkin Fest 

 

Logan Dolney began his 
first construction season as a 
full-time employee assigned 
to Tim’s crew working in 
Morris-Lower Brule on BIA 
Highway 10. Keeping up 
with the day-to-
day mainte-
nance, such as 
checking fluids, 
greasing and 
performing 
walk-around 
inspections, 
takes up most 
of his time. Lo-
gan comments 
that there has 
not been much 
for breakdowns 
and that it has been going really well there. 
He has had some minor fixes, such as hy-
draulic hose leaks, fuel line leaks, fixing A/
C systems, and he fixed a front main seal on 
SC-4 scraper. Currently, he is replacing the 
rear transmission in SC-3 scraper. 

Logan was also sponsored by Webster Scale 
as a Build Dakota Scholar and just earned 
his Diesel Technology degree from LATC 
as a 2021 spring graduate. He previously 
worked for WSI  during school breaks. Lo-
gan has always liked working on trucks and 
equipment as he enjoys the challenge. 

Logan was born and raised in Webster. His 
parents are Virginia Dolney and Douglas 
Dolney. He has four siblings—younger 
brother Ethan, older brothers Hunter and 
Trevor and his older sister Jessica. Logan 
likes to hunt, fish and spend time outdoors. 
He also enjoys snowmobiling in the moun-
tains as well as trail riding in the Black 
Hills. 

Jason Gaikowski, lead mechanic, works 
mostly on-site in Shop 1 along with Stacy 
Below. This is where most of the bigger 
mechanical problems are handled. Jason 
also travels to the job site to help out as 
needed. Currently he is in Lower Brule 
helping install a scraper transmission.  
                                  Continued on Page 2….. 

Jason and Logan are part of the con-
struction support team that also  
includes other important players.  Individual commitment 

to a group effort—that is 

what makes a team 

work, a company work, 

a society work, a civili-

zation work. 

          - Vince Lombardi 
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Continued from Page 1….. 

When a truck or large piece of equipment 
needs to be brought back to the shop for work, 
it is usually Shawn Ellingson who hauls the 
equipment to the shop, pulling a 114-foot long 
drop-deck trailer.  

When repairs involve something other than 
mechanical, such as body work, then the Shop 
2 guys—JD Jorgenson, Buck Jorgenson and 
Joey Utne—become part of the support team. 

Ken Popham spends much of his time during 
construction season dealing with parts. With 
numerous requests for parts and ordering parts, 
Ken is on the phone a lot! For some parts, like 
from CAT or Peterbilt, he searches on-line to 
check price and location availability. Prices 
vary from vendor to vendor, so he shops 
around to find the best price, sometimes even 
negotiating a price with a vendor. Ken also has 
to consider how soon he can get urgently need-
ed parts before ordering. Wheelco and Wall-
work make daily deliveries in the Webster area 
which is a plus.  

Besides area vendors, some parts that Ken lo-
cates come from anywhere across the country. 
He has a reference binder of vendors for find-
ing all kinds of parts. Sometimes used or re-
built parts are available to order at a cost sav-
ings. Each order requires a written purchase 
order, and Ken noted that he filled out about 
100 purchase orders in one week recently. 
Many smaller parts used for routine mainte-
nance and repair are kept on hand. During this 
past year Ken has run into more of a problem 
with delays in getting parts. This is mostly due 
to the pandemic, as supplies are not keeping up 
with demand. 

Often during construction season, parts are 
needed ASAP. Roger is the go-to guy to pick 
up parts ordered from area vendors, usually 
from Aberdeen, Watertown or Sioux Falls. It 
has happened more than once that Roger picks 
up parts in Aberdeen, gets back to the shop, 
and then has to make another trip back to Ab-
erdeen on the same day when more parts are 
needed.  

When the parts ordered for a particular job ar-
rive, they are placed in a special area in Shop 1 
and labeled for delivery to the project site. De-
livery usually happens when someone working 
at that job site is back in the area for the week-
end, and then takes the parts back with them to 
the project site. For example, Logan was in the 
area this past weekend and picked up the trans-
mission he needed for the SC-4 scraper. 

Everyone working behind the scene help keep 
things running on the scene. It takes a team 
effort to make this all happen! 

Steve Monson Update 

Webster Scale truck driver Steve Monson suffered a 
heart attack on Sunday, August 22nd. He has been 
recovering from bypass surgery and was dismissed 
from the hospital on Monday, August 30th. He will be 
having physical therapy as part of his rehabilitation, 
and he will not be able to drive for six weeks. 

Steve had been experiencing indigestion/heartburn for about ten 
days before his heart attack. These symptoms did not go away with 
medication. At home on the weekend of August 21-22, he then also 
experienced a shortness of breath. Steve was taken to the Webster 
hospital on Sunday, and from there he was air lifted by a fixed wing 
plane to Sioux Falls Sanford Heart Hospital. Dawn drove to Sioux Falls 
to join him there. At the hospital it was determined that he had three 
blockages to his heart—two were 100% blocked and the other (aka 
the ‘widow maker’ artery) was 90% blocked. Steve had thirty pounds 
of fluid drained. His triple by-pass surgery on the 25th ended up being 
a quadruple bypass surgery as another blockage was discovered. 
Dawn reported that the surgery went very well. 

Dawn was in Sioux Falls with Steve and has been out of the office 
since this occurred. Joel took care of payroll while Dawn was out so 
that employees continued to paid on time. 

If you would like to send get well wishes to Steve during his recovery, 
his mailing address is 43003 135th St., Webster  57274 

Mike, Allen, Misty and family 

would like to thank Webster 

Scale and employees for the 

beautiful arrangement sent for 

Mike’s father’s funeral. Very 

thoughtful and appreciated. Your 

support shows in many different 

ways.  

James Allen Berg passed away on 

August 8, 2021 at the age of 80. 

YOUR DAILY WORKPLACE  

REMINDER: 

1. Don’t get hurt. 

2. Don’t break anything. 

3. Watch out for each other. 

4. Be productive. 

5. Clean up and dispose of any  

garbage in your company  

property.  
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Rob Kading, Scale Division Manager 

Another new scale installation began during the last half of August in High-

more. This one is an 8’ x 12’ pit scale for a cattle feedlot for an area farmer. 

The scale crew was planning to pour the base slab over the rebar on Friday, 

August 27th, but Friday rain brought 8 inches of water into the scale pit. 

After the rain, the rebar mats had to be removed to dry out the gravel, and 

the saturated gravel also had to be removed. The crew is planning to pour 

the concrete base slab on Tuesday, August 31st if base slab area is dried 

out. Four days of work have been lost because of the timing of this rain. 

 

Cowan Partnership - Highmore, SD 

Left: After the rain and before 

removing the rebar mats. 

Right: Very wet gravel shows 

after the rebar mats are re-

moved. 

Finished Scale 

Murdock, MN 

Above at left: The right side of photo shows the 70’ x 12’ WSI scale installed in 2000, and 

on the left side is the new 2021 80’ x 12’ scale. Above right: This shows the powered venti-

lation between the two scales. The new scale was connected to the ventilation system of 

the older scale. The two end vents are for air intake, and the center vent has a fan to blow 

the air out from under the scale. This system keeps the pit area under the scale dry. 

At right:  

The new scale is next to a street, 

so for this project the crew poured 

a 2’ x 2’ curb next to the scale 

which is about 10” above the road 

(identified by the red oval). 

 



 
 

Lyman County, Highway 248 
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Mike Berg, Project Manager 

Well all, here we are already into September. Wow this summer is going quickly. 

We have hauled roughly 75k ton of gravel out of the Lafferty pit (57 miles from our job 
site) and another 10k from a couple of state yards in the area. Finally we are done with 
that monster pile at the Lafferty pit, and now all we need to do is remove the scale, haul 
away the equipment that is stationed there and fix the haul road. 

We are within a mile of finishing with shoulder gravel, and then we have some slopes to 
build up and then gravel all the approaches. We are also working on bringing the topsoil 
back up the slopes for the seeders to do their job.  

We have had a few medical problems here from various causes, but the crew is doing their 
best to take care of business…..thank you all. Hopefully the 100 degree heat is done and 
we can work in relative comfort now. 

Hope you all enjoy your Labor Day weekend (but not too much enjoyment!).    

36 mile project of 

mostly straight overlay, 

and then gravel  

shoulders after paving. 

Faith Shoemaker running the 980K loader filling Calvin Olivier’s trailers  
with a load of gravel from a pile supplied by the DOT.  

Everyone has been willing to pitch in to get the job done.  

Misty Campbell with the 980K loader 
that she has now operated. 

 

Joey Utne working on one of the bridge beams while Buck Jorgenson is 
welding on the other end. There are 8 of these beams for an 80’ scale. 

CURRENT PROJECTS 

Shop 1: 

1. #26 truck—injectors 

2. #40 truck—air leaks 

3. #74 water truck—water pump 

4. #88 dump truck—water in the engine oil 

5. #91 water truck—new air system control box 

6. T-60 belly dump trailer—air bag, lights 

 

Shop 2: 

1. Building 80' x 12' pit scale for Highmore, SD 

         (current priority needed for scale division) 



 

 

 

Page 5 

Tim Woods, Project Manager 
Reported by Faith Shoemaker 

Donald’s crew finished at the DOT Webster maintenance yard 
and has moved to Lower Brule to Tim’s job on BIA 10. They have 
been putting in concrete pipe and moving quite steadily. They 
have put in two pipes since getting here and are working on an-
other one. The first two were shallow and now they are moving 
on to deeper pipe as they work. The pipe they are placing now is 
230 feet in length and 30 feet deep. 

Tim’s crew has been busy moving lots of dirt on the job, trying to 
stay ahead of Donald’s crew so they can keep laying pipe as well. 
Tim’s crew moves the dirt above where Donald’s crew must lay  
pipe so the job can keep going.  

The two crews are experiencing a lot of success while working 
together. 

September 2021 

Morris-Lower Brule 

 

Donald’s Pipe Crew 

Randy Oines (excavator) 
Morne VanStaden (labor) 
Dawson Mathison (labor) 
Kansas Middletent (labor) 
Jolana Kenyon (labor) 
Gabriel Fletcher (labor) 

Tim’s Dirt Crew 

Ron Moran (scraper) 

Miles Meaderis (scraper) 

Calvin Hopper (scraper) 

Steve Burnette (scraper) 

Tom Knutson (scraper) 

 

Alex German (dozer/blade) 

Jake Stavick (dozer) 

Dave Borszich (blade) 

Floyd Nez (labor/water truck) 

Tonya  Meyer (tractor, disc) 

Highway BIA-10 (8 miles) 

Reconstruction with  

milling and pipe work 



 

 

 

 
• Family owned business since 

mid 1960’s 
• Full line of scale products,  

services and parts 
• Wide variety of heavy  

construction services 

• Committed to providing  
superior products and services 
at a reasonable cost 

 

Webster Scale, Inc. 
PO Box 127 
14012 SD Highway 25 
Webster, SD  57274 

 

 

 

 

OIL CHANGE SCHEDULE 

Every operator has this responsibility….. 

Everyone needs to keep 

up with their oil changes!! 

Minivans   3,000 miles 

Pickups (gas)  3,000 miles 

Pickups (diesel)  6,000 miles 

All construction  250 hours 

  equipment    

Trucks (heavy haul) 10,000 miles 

Water trucks  10,000 miles or annually 

Fuel trucks   10,000 miles or annually 

• Construction workers should remember that working 

near heavy equipment puts them at risk for struck-by, 

caught-in and other hazards. Workers should always 

ensure that they only operate equipment they have been 

trained and authorized to use.  

• Operators need to inspect their equipment to ensure all 

safety devices and alarms are functional. In addition, 

keeping heavy equipment in good working condition is 

good business and can often prevent serious or even 

fatal incidents.  

• Seat belts must be provided and used by all workers 

using earthmoving equipment such as loaders and exca-

vators.  

• Never move or operate earthmoving or compacting 

equipment which has an obstructed view to the rear un-

less the equipment has a back-up alarm or another 

worker is used as a spotter!  

Don’t become complacent 
about safety! 

HEAVY  
EQUIPMENT 

CAUTION 

https://inspiresafety.com/collections/premium-posters/products/safe-jobs-poster-2

