
An often unseen part of the important work going on at Webster Scale happens in Shop 2 

which is located on the north side of Highway 12 in Webster. This is the shop where build-

ing scales, customizing equipment, body work repair and more takes place. 

Webster Scale originally began as a simple scale service company back in the mid 1960’s. 

In 1984 company owners Russell and Roger Shoemaker made two important decisions: (1) 

add their own concrete crew to construct scale foundations, and (2) manufacture their own 

line of truck and livestock scales. This gave the company total control over every aspect of 

their scale installations from start to finish. From these early days in the 1980’s of manufac-

turing scales, manufacturing has grown to include a variety of projects that also support the 

construction division that was added after the turn of the century. 

The Shop 2 regular crew - Joey, Buck 

and JD - have been involved in many 

different projects. Recent projects 

have included two specialty excava-

tor attachments and two jack stands, 

along with preparing scale parts to 

have on hand for future scale orders. 

They work from plans developed by 

Ken and Tannor that JD describes as 

being ‘user friendly.’ 

This pipe pusher attachment (1) was built that will be used 

with the Komatsu PC360 excavator. It will be used to push 

two sections of culvert pipe together to join the rubber seals 

on the ends. This will assist the worker in the trench with 

completing this process. Culvert pipes are anywhere from 5 

ft. to 7 ft. across. 

A used ‘quick attach’ (2)

was purchased and then 

customized to be used 

for moving large equip-

ment. This attachment will only work with the 950K 

and 962K loaders that are equipped for ‘quick attach’ 

buckets. Buck welded additional parts to the basic unit. 

He used a fork lift to position this heavy attachment sev-

eral times so that each part to be welded was in a flat 

position that will create the strongest weld. 

Two jack stands (3) were built to be used when working on 

the large scrapers this winter. JD noted that yellow paint 

does not cover steel parts very well. It took six coats of 

paint to completely cover the steel parts. The center moving 

cylinder that raises and lowers is painted with a black 

graphite paint. This particular paint allows the cylinder to 

move easily up and down. 

It has been hard to get steel this year, so another ongoing 

project in Shop 2 is to make scale parts to have on hand. 

Eight center levers, both 8’ and 12’ long, were ordered in 

advance for a future 120’ scale. These are sandblasted first  

                                                        Continued on page 4….. 

Manufacturing has continued to evolve over the years 

 

 

 

 

Calendar 

• Careers in Con-

struction Month 

• Monday, Oct. 11 

Native American Day 

South Dakota’s designation of 

Native American Day goes 

back to Gov. George Mickel-

son in the late 1980s who de-

cided to seek ‘reconciliation’ 

between Native Americans 

and whites after historically 

bad relations. Mickelson asked 

the Legislature to declare 1990 

a ‘Year of Reconciliation’ and 

to rename Columbus Day as 

Native American Day. The 

measure passed unanimously. 

There are at least 8 states who 

celebrate Native American 

Day instead of Columbus Day. 

 

• Friday, Oct. 15 

Boss’s Day  

Observance 
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Steer clear of deer...tips for 

avoiding collisions 

It is estimated that around 1.5 million deer-

vehicle collisions occur each year on the nation’s 

roadways. The easiest way to avoid a collision is 

by paying attention to the roadway, keeping your 

eyes on the road, and not being distracted by de-

vices in the car or other occupants. 

What else should you know about encountering a 

deer while driving? Keep the following in mind: 

ACTIVITY: Deer are most active at dawn and 

dusk. When it comes to collisions, the most dan-

gerous time on the road is during the deer breed-

ing season, commonly know as ‘the rut.’They are 

moving around a lot more at that time of year. 

The timing varies by region. In the Midwest, 

breeding takes place from mid-October 

through the end of November. 

ROAMING TOGETHER: If you see a deer 

near the road, more are likely to follow. Deer 

don’t travel alone. A common occurrence during 

the breeding season is a female doe crosses a 

road and is followed by a buck. 

WATCH YOUR SPEED: Speed is a major fac-

tor in deer-vehicle collisions. When you are driv-

ing during peak movement times of the day or 

season, slow down. Slowing down (1) helps de-

crease the impact of a crash and does less dam-

age, (2) increases your reaction and braking time, 

and (3) gives the deer more time to detect you 

and your direction of travel. 

STEER OR SWERVE? One option is much 

safer than the other: steering. More fatalities oc-

cur when drivers swerve off the road. And that is 

when there is the most damage. Best advice  - 

steer through the collision. If you do strike a deer, 

stay in your vehicle and call 911. This will help 

keep you safe from passing vehicles. 

MYTHS DEBUNKED:  Honking your horn, 

flashing your lights or using deer whistles at-

tached to your front bumper are not trusted meth-

ods to help deter deer from running onto the road. 

Flashing lights may cause a deer to stop in the 

road. Noise from your car horn or a whistle will 

startle a deer that could cause the animal to dart 

across the road rather than back into the woods. 

There is no way to predict what they are going to 

do. 

Information provided by the National Safety Council 

 

One of the WSI minivans received front end damage last fall from 

hitting a deer. Two new grill pieces, both headlights and the headlight 

support bar all were damaged and replaced by the Shop 2 crew. 

 

Bob Braun update as of September 30th 

Webster Scale truck driver Bob Braun has been in the hospital for 
the past week after seeking medical treatment for unusual bleeding. 
His wife Gay has been sending updates on his condition. 

Bob was first treated in Aberdeen. Following a colonoscopy, it was 
discovered he had a tear that was bleeding, so he had surgery to re-
pair the tear. On September 24th it was discovered that the incision 
was open and part of the lining had torn away. Bob was in surgery 
again to fix the tear with more stitches.  Later on, it was discovered 
he had bleeding into his abdomen, so he was off to surgery again. 
Bob’s blood pressure had dropped considerably, his white count was 
up and his liver and kidneys weren’t functioning. He was put on a 
respirator and sedated. 

On September 26th Bob was transferred to a Sioux Falls hospital 
and was started on dialysis. He remained on a respirator for a couple 
more days and was sedated but responsive. His heart rate was quite 
irregular due to AFIB. On September 29th, he was tested for blood 
clots, and none were found. His heart rate was down and dialysis 
was working. Later in the day he got his breathing tube out. His con-
dition seemed to be improving, but the next day, September 30th, 
Bob was having pain and pressure in his abdomen again. A CT scan 
showed there was another leak. He went to surgery for the fourth 
time and this time the surgeon did some reconstruction of the small 
bowel and colon. He was also put back on the ventilator temporarily. 

Bob has been through a lot this past week. Let’s keep Bob and his 
family in our thoughts and prayers during this difficult time. 

YOUR DAILY WORKPLACE  

REMINDER: 

1. Don’t get hurt. 

2. Don’t break anything. 

3. Watch out for each other. 

4. Be productive. 

5. Clean up and dispose of any  
garbage in your company  
property every day. 
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October 2021

Rob Kading, Scale Manager 
Photos by DJ BlueDog 

The scale crew wrapped up this successful pit scale installation during September, 

and was then asked by the scale owner to pour a concrete floor in his barn.  

The concrete crew is currently working on this extra project. 

Cowan Partnership—Highmore, SD 

80’ x 12’ WSI pit scale  

for a cattle feedlot 

 

Scale approach footings and frost walls. These 
are designed so the approach slab doesn’t settle 
over time. 

Above: Pit ventilation system  
designed to provide continuous  
airflow throughout the scale pit,  
important for minimizing rusting. 

Base slab with rebar for the walls Wall forms and bracing to  
maintain straight walls 

Below: Preparing to pour  
approach slab after backfilling 
the approach frost wall. 

On the Road with Jamie Sturdevant  
Scale Technician 

This past week I left with Brett my as-

sistant on Monday morning for Hartley, 

IA - a 256 mile 4 hour drive. We tested  

two 80-foot Webster scales, one rail 

scale, one bulk weighing scale and two 

smaller scales. This takes 3 to 4 hours if 

things test out well.  

We then drove to Charles City, IA - a 155 mile 3 hour 

drive. We got there by 9 PM and stayed overnight. The 

next morning we tested the same scales as the ones in 

Hartley. After lunch we fueled up and headed to Welcome, 

MN - 145 miles and a  2-1/2 hour drive. We again tested 

all the same scales as Hartley, IA. When we finished, we 

headed back to Webster, a 257 mile 4 hour drive.  

We make this trip to these three Valero owned sites four 

times a year. It is usually a 3-day trip. If we can be back to 

Webster by 9 PM on the second day, then we come back. 

That way we are ready to head out for the next job the fol-

lowing morning.  

Scale work goes all year long, but summer is super busy 

with lots of travel time between ser-

vice work and new scale installa-

tions. We have to juggle service work 

and scale installs, and this has been a 

busy year for scale installations. We 

do a lot of windshield time, but when 

we get to the job, it’s game on and 

we get the job done! 

                 

      Scale work is often ‘dirty work’! 
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Lyman County, Highway 248 

 
Mike Berg, Project Manager 

Well all, it is now fall and the end of another month.  We are now in the last quarter of 
the year and finally we are done with Job #2102.  Eric and crew have done a great job 
of covering all the approaches and bringing topsoil up the in slopes. 

We have also been cleaning flared ends of pipe and washing equipment.  Was a long 
job but I think the crew did an excellent job and the road looks like someone cared 
that built it.  Proud of all who contributed! 

36 mile project of  
mostly straight overlay,  

and then gravel  
shoulders after paving. 

Above left: Allen Berg is running the new track skidder with a 
new attachment that removes the tall weeds and vegetation 
ahead of the disc. This mulcher is nasty! 

Above right: Elizabeth Olson is driving the tractor with disc after 
Allen and ahead of the blade. 

Left: Eric Olsen follows after the disc in the 160M blade to knock 
down the topsoil and make the shoulder look good. 

With this project coming to an end, Mike’s base crew will be 
moving to the Highway 10 project near Aberdeen to build 
the gravel approaches. 

 

Manufacturing continued from page 1….   

to clean them up and then painted. Joey has been working with the steel link parts. He cleans each link part with 
gun cleaner to remove any oil residue. The links are hung to dry and then spray painted.  

Precautions are in place for spray painting parts in the shop. A blower vent on the building south wall is turned 
on. A suction blower is placed between the hanging parts and the 
north wall so that paint particles and fumes are directed away 
from the one who is spraying to be absorbed by the replaceable 
filter panels on the wall. (Notice 
the color and how much paint 
has been absorbed.) The painter 
wears a special mask, also with 
replaceable filters, as added pro-
tection. The large shop door is 
opened when the painting is 
done for additional ventilation. 
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Morris-Lower Brule 

 
Highway BIA-10 (8 miles) 

 Reconstruction with  

milling and pipe work 

Tim Woods, Project Manager 

Reported by Faith Shoemaker 

We have a lot of different activity going on at BIA-10 road. We have 
a mill picking up millings and loading trucks to be hauled to the lay 
down yard. These millings will be used as aggregate base on the 
road. The scrapers are backfilling at a few spots that we have put 
pipe in already.  

The pipe crew is continuing to lay 
more pipe. Joel has been running 
the crusher to crush up the millings 
to get them to smaller fines. The 
mechanics, Logan and Jason, have 
been busy trying to stay ahead of 
equipment breakdowns and busy 
fixing equipment.  

Owen loading millings onto the truck 

Alex running the blade 

 

 

For newer employees and temporary workers 

who haven’t been to the company location in 

Webster,  here is a photo of Webster Scale 

owner Roger Shoemaker. He has been sited 

on project 

locations 

this season, 

so he isn’t 

just some 

old guy 

hanging 

around—

he’s 

THE 

BOSS! 

Laydown yard for crushing the millings, located 
in the middle section of the project.   

Joel is running the crusher in this photo.  

At right: Tim’s view while operating 
the mill includes a nice view of the 

Missouri River. Below: Floyd Nez 
working on the pipe crew. 

 



 

 

Webster Scale, Inc. 
PO Box 127 
14012 SD Highway 25 
Webster, SD  57274 

 

 

 

 

• Family owned business since 

mid 1960’s 

• Full line of scale products,  

services and parts 

• Wide variety of heavy  

construction services 

• Committed to providing  

 

 

 

 

• Family owned business since 
mid 1960’s 

• Full line of scale products,  
services and parts 

• Wide variety of heavy  
construction services 

• Committed to providing  
superior products and services 
at a reasonable cost 

 

 

Careers in 

Construc-

tion Month 

(CICM) is a 

nationwide 

campaign 

held every October to increase public awareness of 

construction careers, inspire the next generation of 

craft professionals and make an impact on the percep-

tions of a career in construction.    

Key Messages include the following: 

 Construction is an essential industry 

 Those who dare to enter the construction industry, 

build the world. 

 Construction is more than a job— it’s a career 

 Success is attainable without a four-year degree. 

 Average pay is high without acquiring debt or stu-

dent loans. 

 Craft skills are in demand nationwide. 

 The industry is safer thanks to improved regulations 

and technology.  

If you know a young person trying to decide on a future ca-

reer, encourage them to look at all the opportunities availa-

ble in construction. Go to web site https://byf.org/ 

Future scale man? 

Myles Kading 

might be wear-

ing a sailors 

hat in this pho-

to, but since his 

dad is the Scale 

Division Man-

ager for Web-

ster Scale, 

Myles may just 

follow in his 

daddy’s foot-

steps one day! 

Myles was born January 26th and is now  

8 months old. His parents are Rob and  

Kelsey Kading of Webster. 

 


