
A full day of presentations for the annual required 
MSHA (Mine Safety & Health Administration) 
Refresher Training was held at The Galley in Web-
ster on Tuesday, February 22nd. It was good to 
meet again in person after canceling last year due 
to COVID concerns.  

Joel gave the opening welcome followed by a slide 
presentation of company updates, including new 
equipment purchased, equipment repair and operat-
ing costs and upcoming jobs. Joel and Faith also 
identified ways the company is working to recruit 
and retain workers. 

Invited presenters spoke to the group on 1-Call, accident prevention, DEF, first aid and equip-
ment operations. Breakout sessions were scheduled for after lunch. Truck drivers met for a 
session on carrier enforcement and tire checks. Equipment operators discussed startup/
shutdown and parts availability. The Shop 2 crew had a video presentation on flash welding. 

Feedback forms from attendees showed that the First Aid Refresher had the highest rating for 
presenters with a 4.8 out of 5, followed by Butler CAT with a 4.59 for both their large group 
and breakout sessions. The food and beverages rated the highest for the day at 4.93 out of 5! 

 

Travis Ronke (AFLAC) and Spencer Huggett (401K) 
were available during the morning to meet with em-
ployees. Sanford staff provided a wellness check for 
blood pressure and hearing. Door prize drawings were 
held throughout the day and new safety t-shirts, sweat-
shirts, vests and WSI caps were distributed. 

A total of 46 employees completed this refresher train-
ing requirement. Three of these employees participat-
ed online via Zoom. 

TRAINING was held for equipment 
operators February 23-24 at Joel’s shop. 
Presenters were Nick Hofland from 
Hofland Engineering (Job Staking), Jeff 
Pearson and Brian Visser from  
SI-Tech (GPS & Equipment), and Chad 
Morgan and Leo Fleckenstein from But-
ler CAT who explained all the features 
of the new CAT Skid Steer, and who 
also answered a lot of questions about 
equipment.  

Safety training held in-person this year 
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AFLAC 

Travis Ronke, Agent 

travis_ronke@us.aflac.com 

Cell:  (605) 868-3430 

• Volunteer benefit that 

employees pay for 

• All employees eligible 

for FREE Accidental & 

Dismemberment Policy 

of $7,500. Contact 

Travis to sign up. 

• Accident Plan—24/7, 

pays on top of Work-

mans Comp. 

• Short Term Disabil-

ity—pays 60% of wag-

es  

(off the job) 

• OTHER OPTIONS  

Cancer 

Critical Care 

Hospital 

Dental & Vision 

Life Insurance 

2022 SCALE PROJECTS 
 Starting Line-up 

• Concrete Materials, Sioux Falls 
    120’ x 11’ Rice Lake Scale 
    120’ x 11’ Rice Lake Scale 

 
• Eldon Haas, Marietta, MN 

      Pitless Scale Install 

• Victor Lagodinski, Edgley, ND 
      120’ x 10’ Rice Lake Scale 

          

2022 CONSTRUCTION  

Starting Line-Up    

• #2104 - Morris—Lower Brule Const. 

• #2111 - Marshall County 

• #2112 - Webster T-Hangars 

• #2115 - BPI Standing Rock/Little Eagle 

• #2119 - BPI Lyman County I-90 

Reported by Faith Shoemaker 

A lot has happened in Lower Brule in the last two 

weeks. The scrapers and dozer operators have dug 

out the 11 pipe stations on the west end for pipe 

to be installed. We have installed 5 pipe in the 

two weeks we have been here. Dawson has his 

own crew, Mudrat has his crew and Morris is out 

here with their crew installing pipe. As we install 

pipe, we have started a backfilling crew to get 

things tied up as we move forward. We are off to 

a great start! 

Eric Olson in the dozer and Randy Oines & Dawson Mathison in the excavators. 

Cade Shoemaker & Kelly Zavidil on the ground crew and Donald Fellbaum leading the crews. 

Morris-Lower Brule 

 
 

 COMPANY          

401K 

Spencer Huggett, Agent 

shuggett@itctel.com 

Phone: (605) 345-3306 

• Employee puts in 4%, 

WSI 2% 

• For ages 16 & up after 

90 days of service. After 

1,000 hours or one year 

of service, company will 

then match. 

• Markets now at all-time 

high. Most accounts are 

up 20% 

• You can still be on the 

plan—free money for 

employees 
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Having missed out on this annual social event in 2021 due to the pandemic, 

it was good to get together again for this fun evening. Typically referred to 

as the Wing Night social, it was a Wing & Pizza social this year with plen-

ty of food, drinks and socializing.  

The event started at 6:00 pm on February 22nd at The Galley and was fol-

lowed by the annual company awards presentation. 
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Company Vice President Joel Shoemaker presented the Man-
ager’s Choice Award during the Annual Awards Night event 
on February 22nd. Dave was not present at the event, but was 
attending online from home near Gregory, SD. Dave will re-
ceive a jacket and two gift cards, and his name will be en-
graved on the plaque in the office. 

Joel’s Introduction: 

This annual award is dedicated to an individual within the 

company for outstanding achievement, dedication and continu-

ous contributions to the success of our company. They help 

others, always look for ways to help improve the project and 

help build relationships between project representatives and 

Webster Scale. 

This year’s recipient came to work for Webster Scale back in 

2014 and has over 15,000 hours of incident free service to the 

company. When he came to work he was hired as an operator, 

but that has evolved into finish operator and all-around go to 

guy. 

He is just one of those guys who is not afraid to tackle any job 

we throw at him. He runs dozer in the cut, runs rough or finish 

blade and runs the mill or reclaimer whenever we need him to. 

He even enjoys driving truck 

when asked. When there isn’t a 

piece of equipment to operate, 

he jumps to help with any 

maintenance or welding that 

needs to be completed. 

This individual is not afraid of 

long days or weekends either. 

He is always there when we 

need him and always ready to 

go to work. Tim and I may ar-

gue with him from time to time 

about the plan for the day, but 

we always walk away from 

those conversations with a plan that everyone believes in, and 

he helps us lead the crew to that common goal. 

Dave Borszick is a true team player who always puts the com-

pany first and goes out of his way to improve relationships be-

tween Webster Scale and owners, engineers, sub contractors 

and fellow employees. 

                          Congratulations Dave! 

 

 2022  Employees of the Year chosen by fellow employees 

Jason Gaikowski 

Construction 

 

Dawson Mathison 

Scales/Office/

Manufacturing 

Elizabeth Olson 

Rookie of the Year 

(In a Tie)  

Employee voting took place at the Annual Safety Meeting on 
February 22nd, with the winners announced that evening at 
the Social/Awards event. Employees were asked before 
voting to consider such qualities as positive attitude, a strong 
work ethic, support of teammates, passion for success, 

Miles Mederias 

Rookie of the Year 

(In a Tie)  

setting a good example and representing Webster Scale val-
ues. There was a tie vote for ‘Rookie of the Year’, so both 
Miles and Elizabeth were honored. Each winner received a 
very nice gift from the company. Congratulations to each of 
these chosen employees! 
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REMINDERS! 
1. When driving a truck or equipment on a gravel road 
and a vehicle is approaching, it is our policy to slow 
down and move over until they pass. 

2. Also, ALL drivers of company vehicles and equipment 
are reminded that you are expected to clean up and dis-
pose of any garbage in your company property at the 
end of EVERY day. 

3. And remember, DO NOT put aluminum cans in the 
burning barrel. There is a blue barrel located near the 
burning barrel for your aluminum cans. 

YOUR DAILY WORKPLACE  

REMINDER: 

1. Don’t get hurt. 

2. Don’t break anything. 

3. Watch out for each other. 

4. Be productive. 

  
 

Safety Committee members Dawn Monson, Tim Woods, Dave Goedert,  

Rob Kading and JD Jorgenson with Calvin. 

The Safety Standout award, chosen 

by the  Webster Scale Safety commit-

tee, is another way to recognize and 

encourage continued safety on the 

job. 

Members of the safety committee rep-

resent all areas of  the business, so 

each member may nominate from 

their area during the process of select-

ing a winner or winners for this award. 

The committee bases this award on 

someone who consistently demon-

strates and practices safety proce-

dures on the job.  

Congratulations to the 2022 Safety 

Standout, Calvin Olivier! 

 

 

An important group recognized 

during the evening Social/

Awards event was this group of  

partners.  

These are the spouses and sig-

nificant others who provide sup-

port for our employees at home. 

Having a supportive partner tak-

ing care of things at home is a 

big help for employees who 

work long hours and are often 

away from home during the 

busy construction season. 

Joel thanked this special group 

for the important role they play, 

and each one received a thank 

you gift from the company. 



 

Webster Scale is committed to the safety of 

employees and for providing a safe working 

environment. Employees are responsible for 

following safe work practices, company poli-

cies and procedures, and for preventing ac-

cidents and injuries.  

Employees reaching milestones for hours of 

working safely without any lost time due to 

injury this year were announced during the 

annual awards night on February 22nd. 

Congratulations, and THANK YOU for 

working safely! 
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5,000 Hour T-Shirt:  Back L-R: Owen McGregor, Joey Utne, 
Everett Parmely, Ron Moran, Tom Knutson. Front L-R: Jake 
Stavick, Randy Oines, Faith Shoemaker & Dawson Mathison. 

10,000 Hour Safety Vest 
Jason Gaikowski & Tannor Popham.  

Not pictured, Allen Berg. 

15,000 Hour   
Jacket 

Faith presented Mike O’Farrell 
with his safety jacket for 
reaching this milestone.  

Not pictured: Mike Berg and 
Dave Borszich (participating 
online). 

25,000 Hours  
Coat, Plaque & Gift Card   

Tim Woods  
Not pictured: Donald Fellbaum 

 

20,000 Hours  
Coat, Plaque & Gift Card 

Andrew Jorgenson & Calvin Olivier 

20,000 Hours (for 2021) 
JD Jorgenson & Tim Woods 

Not pictured: Donald Fellbaum 
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 Years of Service awards  
Webster Scale recognized these employees who each 

reached a milestone year of service with the company. 

Congratulations, and THANK YOU for your years of 

service to Webster Scale! 

 

Jake Stavick, Mike O’Farrell, Steve Monson, Jon Anderson and Bob Braun 

Mike Berg 

Tim Woods 

Rob Kading 

Youth workers recognized 
Youth workers continue to be an important part of the Webster Scale 

workforce, especially during the busy summer construction season when 

school is out. 

These young people were introduced during the awards and each one 

received a Webster Scale sweatshirt. Pictured from L-R are Elizabeth 

Olson, Cade Shoemaker, Cole Shoemaker, Chayse Shoemaker, Jack 

Shoemaker and Trace Shoemaker. 

John Premus, Angela Shoemaker 

 



 

 

 

 
• Family owned business since 

mid 1960’s 
• Full line of scale products,  

services and parts 
• Wide variety of heavy  

construction services 

• Committed to providing  
superior products and services 
at a reasonable cost 

 

Webster Scale, Inc. 
PO Box 127 
14012 SD Highway 25 
Webster, SD  57274 

 

 

and cause crashes. There is no safe way to make a call 

while driving—not even hands-free.  

Follow these tips to keep your eyes on the road, your 

hands on the wheel and your mind on the drive. 

• Be safe by silencing your phone, programming your 
GPS and setting up your radio or music while you 
are still parked. 

• Send and read text messages and emails before 
you start driving. 

• If you are going on a longer drive, schedule breaks 
to stop, park safely, and respond to messages. 

Information from the National Safety Council  

The Webster Scale cell phone policy can be found in the   
Employee Handbook on pages 9-10. 

Now that spring has arrived and construction 
season is underway, this is a good time to re-
mind ourselves to be aware of distracted driv-
ing, on or off the job. 

On a typical day in the U.S. more than 700 

injury crashes and eight deaths involve 

distracted driving. While the percentage of 

drivers using handheld devices has de-

creased in recent years, the fact is, drivers 

frequently lose focus of the road. Eyes drift and minds wan-

der as drivers connect on cell phones or other technologies 

built into vehicle dashboards. 

There are three major types of distraction: visual (eyes), 

manual (hands) and cognitive (mind). Most people recog-

nize when they are visually and/or manually distracted and 

seek to stop those activities as quickly as possible. People 

typically do not realize when they are cognitively distracted, 

such as when using a cell phone. 

The human brain cannot handle two thinking tasks at the 

same time, such as driving and talking on the phone. Re-

search shows just listening to a cell phone conversation 

decreases brain activity associated with driving by more 

than one-third! When driving, this can slow reaction time 

  


