
Our Spotlight Employee for this issue is some-

one we all have a connection with, as she is the 

one who prepares our paychecks each week!  

Mindy Charlson is the new Office Manager 

for Webster Scale. She was hired last October 

after Dawn Monson indicated she was ready to 

retire. Dawn has continued to be available to 

provide Mindy with assistance as needed to 

learn about all the requirements of the position. 

(Thank you Dawn!) 

Most of Mindy’s previous work experience was 

in food service - steak house, school, hospital/

nursing home, fine dining and fast food. So what made her decide to accept a job offer at 

Webster Scale, you might wonder. Most of our employees knew of and/or worked with 

her husband Shawn. Because of Shawn, Mindy got to know many of the employees and 

became familiar with Webster Scale as a company. As a person on the outside, Mindy 

says she could see how giving, caring and respectful the company and the company em-

ployees were.  The office manager position opened up when she was looking for an op-

portunity that would better suit her at this point in her life. “It is nice to be around famil-

iar and friendly faces.” 

Mindy grew up on a farm north of Webster with her parents, two sisters and two brothers.  

She attended grade school and middle school in Webster and high school in Roslyn. 

Mindy then attended Alexandria Technical College in Alexandria, MN and graduated 

with an Associates degree in Hotel & Restaurant Management. She followed that with 

completing online studies through the University of North Dakota to become certified in 

Dietary Management and as a Certified Food Protection Professional. This was all part of 

her preparation for owning her own restaurant, which happened when she bought The 

Diner in Webster in 2016, Following the sale of The Diner on Main in 2019, Mindy start-

ed Fresh Thymes, offering ready-made take & bake meals.  Most recently, she worked at 

a tax office prior to coming to Webster Scale. 

Mindy and Shawn Charlson were married on March 

10th, 2017. The couple moved around for a few years 

for Shawn’s work before deciding to settle down in 

Webster. Shawn was hired by 

Webster Scale in 2016 and was a 

large equipment operator, a posi-

tion he held until 2021. Shawn 

sadly passed away on January 2, 

2021 after he bravely battled an 

unexplained medical condition 

for six years. 

Obviously, Mindy likes cooking (but no baking she says!) and that 

is something she enjoys when not working. Other interests include 

reading, home renovation projects, traveling to the mountains, live 

comedy shows and walks with Rudy the pup. 

        Welcome Mindy to the Webster Scale team! 

Employee spotlight  –   Mindy Charlson  
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• Feb. 28 - March 1  
GPS training 

west of Webster 

• March 1, 6 PM 

Wing Night Social 

The Galley, Webster 

• March 2  
Annual Safety  

Meeting, 8-5 

The Galley, Webster  

• March 12 

Daylight Savings 

Time begins 

• March 13-15  

Minnesota Grain & 

Feed Association 

Annual Convention 

& Trade Show  

St. Cloud, MN 

 

Rudy 



 

 

 

 Save the dates for these employee events Safety  
Committee 

JD Jorgenson 
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Tim Woods 

Rob Kading  

 

 

Dave Goedert 

Faith Shoemaker 

 Employee Trainings  

EROSION CONTROL   
February 7-8 in Pierre 

Attending: Eric  

TRAFFIC CONTROL SUPERVISOR 
February 15-16 in Rapid City 

Attending: Eric & Cade  

GPS TRAINING  
February 28 & March 1st, Webster 

Attending: Cade, Dave, Dawson, DJ 

Donald, Eric, Faith, Jacob, James  

Jasmine, Joel, Nick, Owen, Tannor  

Tim, Tommy & Zach 

 

GPS Training for a large group of Webster Scale employees will 

be held the same week as the Safety Meeting. This year the dates 

are set for Tuesday, February 28 and Wednesday, March 1st, 

8 AM - 5 PM at Joel’s shop west of Webster.  

Tim has made a list of seventeen employees who are required to 

attend this training. 

Wing Night Social 
Wednesday, March 1st, 6 PM 

‘Wing Night’ has become a tradition at 

Webster Scale, so come and enjoy some 

wings and more, and then stay for the an-

nual employee recognition and presentation 

of awards.  

Spouses and sig-

nificant others 

are invited 

to attend! 

 

Jamie enjoying 

some wings  

last year! 

The Safety Committee has a plan in 

place for the annual company Safety 

Meeting. This important day for  

required training will be held at  

The Galley in Webster on Thursday, 

March 2nd starting at 8 AM.  

The format will be similar to previous 

safety meetings with a full day of 

presentations to meet MSHA require-

ments. Sanford Clinic will have staff 

providing hearing and blood pressure 

checks throughout the morning. The 

schedule for the day will include spe-

cial break-out sessions for smaller 

groups, along with plenty of food and 

snacks!  

MSHA (Mine Safety and Health Administration) 

was created in 1977 as part of the US Depart-

ment of Labor for the purpose of working to 

prevent death, illness and injury from mining 

and promote safe and healthful workplaces for 

U.S. miners. Webster Scale requires this train-

ing because we are involved with surface min-

ing when loading /hauling material from a pit. 

ATTENTION!  The Galley needs a headcount for the evening 

social and for lunch the next day at the Safety Meeting, so 

please confirm your attendance with Mindy in the office. 

 

Mindy Charlson 
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Faith Shoemaker photos 

Employee Happy Hour 
December 16, 2022    Decoy, Webster 

Faith Shoemaker 

Webster Scale had a 1st place and a 3rd place team at the event. 
Dawson, Zach and Tommy placed 1st as a team. They caught 
about 30 perch and 3 walleye throughout the day, but they kept 
only the best 8 perch. These 8 weighed in at 3.85 pounds total.  

Tannor and Buck placed 3rd as a team with 8 perch weighing in 
at 2.62 lbs. There were about 60 fishermen participating on 
Thursday, including roughly 15 Webster Scale employees. 

Joel Shoemaker 

The SD AGC JOHN SHOEMAKER MEMORIAL ICE 
FISHING TOURNAMENT was held on January 26, 
2023 at Pickerel Lake Lodge.  

So far, approximately $90,000 total has been raised 
to fund this scholarship. The money has been raised 
through fundraising at the AGC Convention, the fish-
ing tournament and private donations. 

Starting in 2019, we have given $2,500 per year in 
scholarships to students enrolling in college/
university or technical schools pursuing a degree in 
our industry. Due to the tremendous growth of the 
fund, we are going to raise the scholarship this year 
to $5,000. 

The fishing tournament alone this year raised more 
than $10,000 to go into the scholarship fund. It also 
paid out more than $14,000 in cash prizes to the par-
ticipants. 

Rob and I are on the fishing tournament committee. 

NOTE: Applications are available at  

buildsouthdakota.com/scholarships.  

Deadline is March 31, 2023. 

First Place Team: Dawson, Zach & Tommy with Joel 



 

Page 4 

 

 
Both the ND Grain Dealers Association Convention and the SD Grain & 

Feed Association Ag Expo were held in January. Rob reported that it is 

very important for Webster Scale to be represented at these shows that 

they have been attending for many years. Other competing scale compa-

nies also attend, so not showing up is bad for business.   

Current scale customers attending a show see this as an opportunity to visit 

about any current scale needs, and Rob notes he also usually picks up a 

few leads for new scale business. Rob was at both the 

North Dakota and South Dakota shows. Cade joined him in 

North Dakota and Jamie joined him for the South Dakota 

show.  

This is also a prime time for sending out bids for new 

scales, and Rob has quoted a few new scales so far this 

year.  

UPCOMING GRAIN SHOW 

MINNESOTA GRAIN & FEED ASSOC. 

Annual Convention & Trade Show 

River’s Edge Convention Center 

March 13-15, 2023 - St. Cloud, MN 

2023 FIRST PROJECTS 

• Rice Lake 120’ x 12’ scale 

for Knife River, Sioux Falls 

• WSI 80’ x 12’ pit type scale 

near Hendricks, MN 

 

   

Tim Woods, Project Manager 

There isn't much going on yet, just mostly working on planning for the safety meeting. 

We did have Dawson, Jake, James, and Kelly in Ellendale recently for three days work-

ing on moving snow so that another crew could install the chain link fence.  There will be 

more site work to come, so we could be working at this Ellendale site until July this year. 

Jamestown, ND has a similar structure as Ellendale. That site has six buildings up and 

running, and another building is being planned. We will have a little work to do with that 

for backfill and footings. 

Ellendale, ND 
Site Work 

East of Waubay off Hwy 12 

There has been some activity at the En-

dres pit this winter. Various WSI equip-

ment operators have been stripping the 

top soil in preparation for setting up the 

area for a commercial crusher, crushing 

gravel to stockpile base course for us. 

Our equipment operators have been run-

ning an excavator, haul truck and dozer 

to get the job done. 

Faith Shoemaker photos 
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Shop 1  
Jason and Stacy have been working on this huge HT-2 haul 

truck. The front set of driver wheels are leaking oil, and the oth-

er two need to be taken off as well. Stacy is shown working at 

removing one of the wheels to get to the leak (shown in the other 

photo). They will also be going though the servicing list, and 

fixing a broken window. A second haul truck will be brought in 

for servicing after this one is done. 

 

Feb/March 2023 

Shop 3 (Joel’s Shop) 

Shop 2  
TR-25 & TR-26 are currently in the shop to have all the 
wheel bearings, lights and brakes checked. JD noted that 
these have electronic brakes, and one of the hoses under-
neath the trailer bed needs to be repaired. 

Buck has been building a hood stand. This stand will hold 
two truck hoods (used for parts) to be stored in the shed 
for future use. 

This shop crew is expecting the 627H scraper next for 

some body work, and also the lube trucks for body work, 

leaky hoses and pumps. 

Below, Dawson is welding on this ‘dolly’ that is used on-
site at a construction job. The dolly is used to raise the 5th 
wheel plate on a fuel tank so that the tank is level. 

Logan is shown above working to replace the transmission in 

#18 Peterbilt semi-truck. Stacy is operating the telehandler being 

used to lift the rear end of the truck in order to get to the trans-

mission. The transmission was replaced with a remanufactured 

transmission. Logan is currently working on the pusher axle 

bushings. 

Faith snapped this picture of Ken assisting Tannor with a 

large Webster Scale decal needed in Shop 2.  

The shop crews have a very long list of equipment and trucks to 

service and repair to get ready for the upcoming construction 

season. Jason comments that unseen/unexpected problems are 

one of the biggest issues they face, as this puts them behind in 

their work. Getting the needed parts hasn’t been a big problem 

so far, according to Ken. Any delays are mostly due to the 

weather.  If one supplier does not have a needed part, Ken can 

usually find it from another supplier.  

Jonathon is currently working in this shop, managing the 

winter servicing and repair of the Trail King trailers. 

Donald, Dave G., Shawn and Zach are usually in this 

shop working with Jonathon. 



 

Webster Scale, Inc. 
PO Box 127 
14012 SD Highway 25 
Webster, SD  57274 

 

 

 

 
• Family owned business since 

mid 1960’s 
• Full line of scale products,  

services and parts 
• Wide variety of heavy  

construction services 

• Committed to providing  
superior products and services 
at a reasonable cost 

 

 

 

 

 

Cade Shoemaker graduated 

this past December from North 

Dakota State College of Science  

in Wahpeton, ND with an Asso-

ciate in Applied Science degree 

in Construction Management 

Technology. He is continuing 

his education at NDSCS, now 

working towards a degree in 

Business Management, with 

plans to complete that degree at 

the end of spring session 2023. 

Cade has worked during the summer months for 

Webster Scale, getting a lot of ‘in the field’ experi-

ence to go along with his studies. He is the son of 

Angela Shoemaker and the late John Shoemaker. 

Congratulations Cade! 

        South Dakota AGC    
  State Convention 

  January 16-18, 2023 

 The Monument, Rapid City  

Joel, Tim, Donald and Faith recently attended 

this annual state convention. The theme this 

year was Game Changing Secrets for Record

-Breaking Success.   

This was a time for them to connect with others 

in the construction industry, as well as an op-

portunity to stay up-to-date in the construction 

world.  

Faith reported that three of their favorite ses-

sions were Construction 

Law, Ellsworth Air Force 

Base Projects, and Re-

maining Positive in Times 

of Crisis. 


